Minutes of the Portsmouth Football Club Supporters’ Club (Central Branch)

ANNUAL GENERAL MEETING MINUTES
Held on MONDAY  MAY  12TH 2025
at 7.30pm
LEGENDS LOUNGE  – FRATTON PARK

· Welcome & Chairman’s Opening Remarks
Chairman Roy Gregory opened the meeting and passed over to Vice – Chairman Kevin Ryan who opened the proceedings by welcoming members and thanking them for their attendance. 
He then asked members to stand for a minute’s silence in memory of family and friends who were known to us in connection with the Club and PFC, especially those that had died throughout the year. He highlighted the recent sad passing of Rosalind Jackson, and wished to send the Supporters’ Club condolences to the family. Dan said to Kev “At least she waited until close season, knowing we were safe”.
Kevin then continued, giving his thanks to Roy Gregory and Helen Chivers, for providing the food and thanking the Committee for all their hard work during the course of the year. He repeated that he was mindful of the fact all of the Committee have families and jobs and no one gets paid for what they do. He thanked all the Committee for their reports.
· Apologies for absence
Committee Members (1)
      Graham Price,
Members: (17)
     Cath & Jan Absolom, Kirstie Banks, Lyz  Chambers, Gary Collins, John  
     Fellows & Family, Leanne Howard,  Mark Luter, Sarah Markillie, 
     Graham Price, Holly Carter-Smith, Steve Tovey.

Committee members present:  (7) –
Paul Banks, Tony Brooks, Jon Cheeseman, Roy Gregory,  Jeff Rosier, Kev Ryan and Pam Wilkins.
PFC Guests (4)
      James Barlow, Tayo Singerr, Andy Cullen, Johnny Moore.
Members present: (58) -   John Abbott, Steve Anders, Dave Banbury, Sarah Banks, Michael Barnes,  Andy Biggs, Ashley Bradshaw,  Julia Brooker, Malcolm Burt, Darren Bush,  Elissa Cobb, Steve Chambers, Helen Chivers, Richard Coates,  Jack Cole,  Steve Cox, Lee Cox,  Paul Crage, Vic Cuthbert, Brian Daysh, Malcolm Drew, Chris Ebbens, Maureen Evans, Kev Gray, Dave Grover, Nick Higgins, Darren Hodge, Lee Hosey, Daniel & Kirsty Jackson, Steve Jones, Scott Jones, Glyn Loveday, Dave Pilcher, Martyn Roy, Christine Pryce, Michael Pryce,  Bob Ratcliffe, Steven Rolfe, Sarah Ryan, Damien Shires, Paul Seidenstucker,  Michael Stephenson,  Trevor Swan, Mick Tanner, Dave Thompson, Lauren Thompson, Rob Thompson, John Thorn, Steve Todd, Roger Todd, William Todd, Jamie Turner, Bob Turner, Don Walker, Sharon Walker, Chris Wallis, Karl Wood.
· 7-35pm to 8-30pm Guest – Portsmouth Football Club CEO Andy Cullen, Academy Manager James Barlow and Academy Player Tayo Singerr   – held a question and answer session.
Revenue generation
North Stand
Own the yard – Junk Emporium
40 years to get back money - £2 million a year
80-100 million
Pre-match show – over 25,000 viewers
Player Trading – 2023-24
Player Sales profit
Young emerging talent
Concerts in stadium – generates revenue
Facilities – Medical, Sports Science, Recruitment
Never stand still
Not the Football Club at risk
Recruitment – Identified players early
Josh Murphy – 7 or 8 clubs after him, including Oxford
Remain in the Championship

Tayo:
Grass roots Age 8
Hampshire Representation Teams
Signed for Portsmouth at 14
Technical – Discipline – Recovery – Mental ability

Capacity – 21,000
Segregation – 20,500 to 20,400. Segregation needs a gap. Season ticket holders
Ticket Exchange

James
Best audit for the Academy
Operate more within our means
Scouts – 10
Fund a tournament – diverse programme

Network Rail
Shareholders looking at viability study.
City Council/Network Rail/Deco
If bridge possible how much

Tayo
Culture and mentality both in players and staff values, and mirrors that of the first team.
Facilities – got better pitches, but indoor facilities would be a massive improvement
Documentary
CBS – huge explosion in USA football
Different market
More younger supporters

Eisner view – Pompey Women
11 points from final 6 games
Extra revenue
Not one full time employed
Semi- professional – extra revenue – both men and women got promotion
Full time employment – WSL2
Staffing, structure 
More investment – Michael Eisner remains committed as ever to improve Pompey Women
Committed to a new pitch, in order to bring Pompey Women to Fratton Park.

Alan Knight – Football game to raise money for cancer charities. 182 men have been PSA tested through PFC
Achieve Alan’s targets (?)

Family section
Woman’s Team – Chaplain
Men’s Team – Chaplain
Mascots – Nelson, Frogmore, Mary Rose

Ticket revenue in the Championship
Ticketing should be the responsibility of individual clubs

Home – pre-season – of EFL Clubs
Split – August 9th
European Clubs – cost of bringing them over

Retained list 2024-2025
 
· Portsmouth FC Supporters’ Club Young Academy Player of the season – Tayo Singerr. Academy Manager James Barlow stated Tayo was the outstanding candidate for the award. Tayo received the award from Academy Manager James Barlow and CEO Andy Cullen and Supporters’ Club Chairman Roy Gregory . 
Sponsored by Ted Burridge.
· Portsmouth FC Supporters’ Club Fan of the Season –
Supporters’ Club Chairman Roy Gregory and PFC CEO Andy Cullen presented the Fan of the Season award to Kev Gray.
Proposed – Kev Ryan – Seconded – PFC Supporters’ Club Committee.
Trophy Sponsored by Ray Forder.
· Basher Benfield Memorial Trophy – Supporters’ Club BBMT Fans of the season is a joint award to Elissa Cobb and Trevor Swan. PFC CEO Andy Cullen presented the award Elissa Cobb and Trevor Swan.
Trophy Sponsored – Cyril Saunders.
Proposed by Tony Brooks and Kev Ryan.
Seconded – PFC Supporters’ Club Committee

8-30 – 8-45pm – Break
· 8-45 – 10-10pm – AGM 2025

· Minutes of the 2024 A.G.M.
Copies were circulated at the meeting and members given time to read them. Copies of the minutes were also emailed out before the meeting.
The minutes were agreed as a true account of the 2024 AGM.
Proposed – Paul Crage – Seconded – Steve Chambers – Vote – Unanimous.
· Chairman’s Report
There was a Chairman’s report circulated to the members and there were no further questions to the report. Roy again praised Kevin for his work levels despite being ill, and Helen being ill and having elderly parents who are very ill. Kevin is one of the main reasons why this Supporters’ Club is still going after 38 years.
Roy also praised the rest of the Committee, Jeff, Paul & Sarah, Pam, Jon & Fiona, Tony, Dave & Dan, for all their hard work and Commitment.
· Vice- Chairman’s Report
The Vice-Chairman’s Report was circulated to the members and there were no further questions to the report.
·  Secretary’s Report
The Secretary’s Report was circulated to the members and there were no further questions to the report.  Kevin reported thanks to Johnny Moore and Ashleigh Emberson for their help in getting players to our meetings and the bar staff.
Thanks to Committee for their commitment during the season.
· Assistant Secretary’s Report
The Assistant Secretary’s Report was circulated to the members and there were no further questions to the report.
· Treasurer’s Report
The Treasurer’s report was circulated to the members and there were no further questions to the report.
· Away Travel Officer’s Report
The Away Travel Officer’s report was circulated to the members and there were no further questions to the report. It was mentioned that last year Wheelers provided a 57 seater coach. This may go down to a 53 seater. June 26th is the date the fixtures come out, please get your name down for the coach to games. Paul thanked the stewards Steve and Jon for their help in stewarding the coach throughout the season, The drivers throughout the season, Wheelers,and PFC for their support, the Police. Sarah Banks for all her help and the Committee for backing him.
· Activities Officers’ Report
The Activities Officers’ report was circulated to the members and there were no further questions from the report. 
·  Mascot Officer’s Report
 The Mascot Officer’s report was circulated to the members and there were no further questions from the report.
·  Federation Officer’s Report
The Federation Officer’s report was circulated to the members and there were no further questions.
· Newsletter Editor’s AGM Report (Roy Gregory)
There was nothing to report. No issues were raised by the members.
· Constitution Report (Graham Price)
There was nothing to report for this year. No issues were raised by the members.
· Website Manager’s Report
The Webmaster’s report was circulated to the members and there were no further questions.
· Community Officers Report (Tony Brooks)
The Community Officers Report was circulated to the members and there were no further questions.
· Election of Officers
All members of the existing Committee stood again for re-election, except for Treasurer Jeff Rosier who wished to stand down, but agreed to stay on until a new Treasurer is found. Vice- Chairman Kevin Ryan took over the re-election and proposed Roy Gregory’s name be put forward as Chairman. A vote was taken on this and carried unanimously. Roy, as the new Chairman, then took over running the rest of the voting. 
Position				Holder               Vote
Chairman			Roy Gregory   	Unanimous
Proposed – Kevin Ryan         Seconded – Chris Wallis
Vice Chairman			Kevin Ryan		Unanimous 
Secretary			Kevin Ryan		Unanimous 
Treasurer			Jeff Rosier		Unanimous 
Assistant Secretary		Vacant		
Proposed – Bob Turner – Seconded – Julia Brooker

All previous committee members stood again for re-election. Matt Rogers agreed to stay on as Website Manager in a Non Committee Position.
Position			Holder	
Away Travel Officer	Paul Banks	
Activities			Jon Cheeseman
				Fiona Kerr
Website Manager	Matt Rogers	  (non – Committee position)    
Constitution Officer	Graham Price
Federation Officer	Pam Wilkins
Newsletter Editor       Roy Gregory
Community Officer    Tony Brooks
All positions were proposed and seconded on block. Proposed – Bob Turner  – Seconded – Steve Anders.
All were voted on and accepted unanimously
Sub-Committees
· Executive – The Officers: Roy Gregory, Jeff Rosier, Kevin Ryan.
· Finance – Treasurer, Chairman, Secretary and Assistant Secretary as above
· Newsletter – Newsletter Editors, Chairman, Secretary and Assistant Secretary.
All were voted on and accepted unanimously.
Bob Turner and Steve Anders both reported to propose a vote of thanks to the Committee for all their hard work behind the scenes; this was backed up by a unanimous vote from the floor.
Proposed – Bob Turner -Seconded – Steve Anders.

· An agreement of sponsorship of the following
Portsmouth FC SPONSORED PLAYERS – Colby Bishop and Joe Morrell.
If Joe Morrell re-signs, otherwise we would look to sponsor another player. 
Proposed –Bryan Daysh -  Seconded -   Steve Chambers.
Vote - Unanimous

· AGREEMENT OF SPONSORSHIP TO POMPEY WOMEN FC
The members backed the Committee decision of sponsoring a Portsmouth FC Women’s player- name yet to be confirmed.
Proposed – John Abbott – Seconded – Helen Chivers
Steve Anders proposed that being we sponsored two men’s players, why couldn’t we sponsor two women’s players.
The Committee agreed providing 
· That there is enough funds in the account; 
· That there is a player to sponsor, as most of the women’s players are sponsored.
Proposed – Steve Anders – Seconded – Michael Stephenson
Vote – Unanimous.

· PORTSMOUTH FC SUPPORTERS’ CLUB CB PLAYER OF THE YEAR AWARDS 2024 – 2025…………..
Chairman Roy Gregory and Secretary Kev Ryan presented the Trophy to Conor Ogilvie on the pitch at the final home game. The Women’s award for Player of the Season was presented to Ava Rowbotham.

· AGREEMENT OF MASCOT SCHEME ?
Secretary Kevin Ryan reported that the Committee proposed we carry on with the Mascot Scheme and maybe increasing it by one each season.
Proposed – PFC Supporters’ Club Committee
Seconded – Mick Tanner.

· CHANGE TO THE CONSTITUTION?????
There was a discussion regarding changing the constitution on the family membership.
It was agreed that 1&2 and 4 remain the same and agreed unanimously .
3. The Committee proposal about 4 children living in the same household was voted out, due to having to take into account the nature of extended families.
So it was agreed unanimously, it would remain the same – which is
Maximum of two adults and 4 dependants aged 15 or under.
Proposed – Helen Chivers – Seconded – Brian Daysh

· MEMBERSHIP FEES
It was agreed by the Committee to keep Membership fees the same for 2025-26 season
· Single Adult Membership (Age 21 and Over) - £10-00.
· Young Person Membership (Age 16-20) - £5-00.
· Family Membership (consisting of two Adults and 4 Children under the age of 15 living in the same household) - £15-00.
· Overseas Membership - £20-00.

· YOUNG FAN OF THE YEAR 
There was a proposal from Steve Tovey to start up a Young Fan of the Year award, with the criteria to be set up by the Committee. Kev reported that the Committee have been reviewing but wanted to come up with a better criteria. But as Family Memberships and Mascots draws are increasing, it has been agreed to look at it further.
Action – to be reviewed by the Committee.

· BROCHURE / WALLETS
There was a discussion around Brochure / wallets and are they worth the money. There was a mixed views on both, which some use the wallet some don’t. Same with the brochure where some people are not online and prefer to pay Cash with the brochure.
The members opinion was that it should be left to the Committee to decide.
VOTE - UNANIMOUS.

· A.O.B.
      QR Code – the wallet this year will have QR Code on it, which will take the  
      You to the Supporters’ Club website.       
Free draw – won by Don Walker
A Matty – paid £15 membership

Meeting ended at 10-15pm.

These minutes are a true account of the 2025 AGM Meeting

SIGNED – CHAIRMAN…………………………………………………

SIGNED – SECRETARY…………………………………………………
DATE –  
